
K. F. Slater, Esq,.#
13 Group, R. P. C.

THE TIME HAS COME............  B. A, 0. R., 5.

August 1st, 1948.

Dear Fellow Fan, •

The heading of* this letter is slightly incorrect, as it is not 
my intention to "speak of many things’*. I am going to concentrate on one, and 
only one subject#

Co-operation and co-ordination of the fans in the U.K#

I realise that this subject is one which you have heard much of 
previously - that is why I hive purposely avoided using the term ” organisation*’, 
But I do honestly feel that some effort should be made on the part of the fans 
to aoheive some fom of - er - sorry, the only word I can think of - organisa
tion inside our borders. Not that we haven't one or two organisations at pres 
z-ent; the B.F.L., for instance, which does a fine job of wort: within it’s own 
sphere of action. But what I am thinking about is something a bit bigger, and 
less restricted. I have no desire to tie anyone down with a lot of rules and 
regulations - what I want to do is open up channels of communication,, so that 
all fen can hear of all things, as soon as possible. Therefore please don’t 
get me wrong and give up this letter before I finish.

Another thing I must mention is that some of the long, grey- 
beared sages in London have mentioned to me "It is up to the younger,fen to 
get up "a ’society* if they want one - we have done our bit". Agreed, several 
attempts at forming clubs, associations, and what-not have been made, and have 
failed. Not for me to hold an inquest, and find out why. It is a fact, and so 
an end to it. But I do think that a little advice and assistance from said 
sages would greatly benefit thte younger, newer fen, and so help to start and 
keep running a club. But please don't be discouraging if you can't be helpful.

Set out in a number of attachments to this letter are my own ideas 
on how this club, association, or what have you should be formed. You don’t have 
to agree with them, either in part or in whole. All they are there'for is to 
serve as. a basis. But I would like to hear from all fen who get this letter, 
giving their views, saying if they would like to belong to some similiar - or 
totally different - co-ordinated group. And I would like to hear from any fen 
who are willing to take an active part in the formation off seme such group. 
Especially those who have access.to typewriters, and such like things.

This letter is going out to some 2.00 people - there are many more, 
but I do not have their addresses - please pass it on and around. Sane of you 
will find spare copies - send them where they will do most good - and I don’t 
mean THERE 1

I have not argued the pro and con of what use the organisation will 
be - I don't intend to. If you are convinced that all such organisations will be 
flops, well, to be honest, I’d rather you stayed out. In that frame of mind you 
could never pull your weight. When (l say WHEN and not IF) we get it going, you 
will be welcome to come in. If you are interested enough to join, but don’t want 
to be active - your moral support will be welcome.

And now your attention to the following diagrams, explanations, and 
other fantastic junk, please. / k r

' Yours sincerely, J 5



The Science-Fantasy Fan Federation of the United Kingdom.

The name is unimportant at this stage - that one is Just to call it something • 

Rough outline of original set-up:
The organisation (’orrible word) should be formed 

in chain-links, the lowest link being the single member, then town or area groups, 
•county representatives, regional representatives, and at the top, a Council.

The number of links between the Council and the 
individual member will depend on the needs of each particular area. If say in one 
County there are only two fen, they will be in'direct touch with the +Council. 
If, in the Midlands, for instance, there are many fen, concentrated in several 
towns, with a number of ydd fen in semi-isolated places, it might be necessary to 
have town, county, and a Midlands’intermediary links. •

Purpose of this grouping is that matters of imp
ortance to all fen can be referred to the couhcil, who can send out letters, etc, 
to the regions, who can reproduce, and send further down, and so the information 
will reach all fans in a shorter space of time than does the now existant hit or 
miss system.

It will also enable a central body to know the 
capabilities of fen in each area, and if a fanzine is desired, the work can be 
shared out to the various groups by the council, and when completed can be dis
tributed through the chain./ ’

It will enable a good assessment'of how many fen 
are interested in obtaining certain books, magazines, and so-on.

It will make easily possible the organisation of 
such things as the ’Whitcon’,of which numerous fen did not hear until too late - 
and not through the fault of the organisers - just that the organisers did not even 
know of the existence of these fen.

It will make it easier for fen to obtain their 
'wants’ or to dispose of. .their ’unwanted’ items, as if the chain includes all fen * 
as I hope it will - all fen wiH know of each others desires.

It will enable fen to get books published, to take 
concerted action, and be of use in many other ways, ' ♦ ■ ■
Original formation:

I would suggest that when I have word from all those 
interested, I notify a list of all persons in each locality to those individuals who 
are willing to be ’active’, and that they in turn pass the word on. This will com
mence the ’chainr-link’ system. V/hen this is done, we can commence the matter of 
laying down a definite plan. This can be thrashed out by the ’actives’, and when 
the plah is laid, passed down for voting. The next step will be the election of 
representatives, and the formation of groups, and the Council, It is my opinion 

that very few rules will be necessary - if ary- but local grouops may or may not 
like to make their own rules, applying to their own groups, only.

Finance:
Hesse we touch on a tric3<y subject. It is obvious 

that some form of financial support is necessary, and it is equally obvious that 
a subscription will be necessary, at least in the beginning. I hope that later this 
may be cut to a minimum by the production of a sellable fanzine, and by adverts in 
this, and by production of other items which fen will desire - and be willing to 
pay for. Normal postage expenses of individual fen will be their own responsibility, 
but those of a group cannot be borne by one man — so it may be necessary to have a 
smaller sub if you are also a group member. On the production of fanzines, etc, if 
a group does this under the Council, /the council Will naturally re-imburse all exes 
from central funds, and recover this from the charges for the fanzine, or what have 
you. These are points which must be thriashed out by the council in very early 
stages.



General organisation detail;

fan effort it win M As the objecfc of the association will be to co-ordinate 
b necessary for each fan to register with the next hirher fom*.

ation his abilities, possibilities and. so on. For instance, Joe Fan will tell his “T h vill say she St X W.
Bpm r ° ~ ypewriter. Bill Bem may lay some claim to being an artist, and Bertha Weird ^his infomation will b^ collated™*

in tf • 6 ?r0UP, up, in total (not as individuals)
^tVu*3 reS10n* c°unty, or what have you, will notify the Council. So the 

for a1’zin-1 chZ^ V a11 the info that they desire when they think it necessary 
works for what baV® fc° be Produced. Again, perhaps Bill B^m
rate - okav ? t-hZ ? and can get some handbills or something run off at a reduced 
rate okay - the Council would like to know.
Council will Bp is required, or some special publication, the
out' to the g-nt-M h^at Scotland at the moment, they have nothing on hand - so 
ional head w?11 the ®tuff the C°uncil have on hand. The Reg-

' b bre k xt doyn to various town groups and individual fen, who will
duplicating^ something, and so on. One town group has been chosen to do the 

a?d uVe a COuple of duPPers» So when the stuff is 
a sent Wit along to them. Joe Fan in the next county or shire has a
SuHito ZK stapler so all the duplicated sheets are sorted

JoeX s?^ S (I ?°Pe) °f the t0TO Sroup, and sent alo^
normal channels) them, he has from the Council (via the
Midlands so'many mand so-™ S°Utheni ^Si^ want 80 andexpensed t S? d°es em up and 3end^ The individual
tSn the final wn ?y 01 etc) are sent up to town groups, who reimburse, and 
then the final bill Xs sent up to the Council, who again, re-imburse the town’gSL 
of action qnnh n lhat °r lsss the ’general’ picture-of only one type
holidav nSUZ\a-Up ?an be pUt fco niany uses °ther than these. If a fan wants a 

^s1 °ut *
harmpnQ kw T • j 1 , e sPirit, will help him secure accomodation - this alreadv 
ion^ & hSJ: xxsr in tom wh® 1 wna the uree for a ae3e-

■ With many things than“ Sf ‘hi^cTat b™inB and Joh pr°ble™-

Publishing:
before the v«>r t J don't know the picture here too well, these days, altho
about//. we Sed^bS^ bS^

FWaS ^^wou!d1^ the?-?Ot A su°h as
possible that sa^ “ 18

enough of us - we could get it
A mag such as

Further ideas;
there it is Ym, fu army parlance I have tried to 'put you in the picture* -
\ * . ^')U can see that with the while hearted co-operation of all members

or less so:nethy« M M P^iWe to enable fans to have
Ina I thiS thJt a^™ n \”y the bif!E03t W ™st fen h°«*k 
would U^nt ?JXcarefully chosen folk in the right place to keep the books
I o-i not giving ttoTit SF^t* ThiS aeo“on is he!iaea 'Further ideas' - but

. keep then as concise as poSlble. X Ve y°Ur Tie”S> 0,1 pleMe

; Final word:
a fairlv active (not if) we get running, I do not wish to be more than
sort of a gro^ hS? P?eoludes the Possibility of my being any
any way possible T ^^Sh I am quite willing to help and advise in
do not think that I am savin^'rZ thWb and told me what to do. Please
with you all the wav' ^1/1^ -n^ 1 Preach, not as I do' - I will be whole heartedly Amy - Znd the A^eTbe even^e^ " d°S " Lut is the
bosaes normally are. Not thlt T lb? ?^te °f °neS Personal ^ires than other 
oan't rely on don;t find the army considerate of my wants - but I

to sU^ and ^sTs^ hi^ the day. Jor can I re^
\would have been out in July 
pliable to do more than write

. „ _ , , - ‘ this idea first strated before June - and
ii 1 had not gone on a month's course, and been more or

e occasional letters.




